NOJNIUTUKA
PYKOBO[CTBA OAO «CEBMOPHE®TETEO®U3UKA» B OBNACTU KAYECTBA

OAO «CEBMOPHE®TEMEO®U3NKA» cerogHs — GeECCNOpHLIN NUAEP MOPCKON reodusnkn Poccun. Ha MUPOBOM phIHKE
KOMNaH1s UMEET PENYTaLMI0 HaAEXHOr0 BbICOKONPOQECCMOHANBHOTO MOPCKOro reouU3n4eckoro noapsaaymnka. 310
NO3BONSAET HAM JMHAMWUYHO pa3BUBATLCA M TMOKO pearnpoBaTh Ha MEHAKLINECS YCINOBUA PbIHKA reorn3NYECKUX YCRyT.

HalUyMKn CTpaTernyeckummn Lensamm SensaTCs:

* NOBbILLEHNE KOHKYPEHTOCNOCOOHOCTU KOMNAHMN U yNyYLIEHWE KaYeCTBA MOPCKUX re0dU3NIYECKUX YCIYT;

* NOBLILWEHME KBanupukauymm nepcoHana H/C nyrem cUCTEMHOrO noaxoda K ero 0byYeHuo;

* paclLUMpPeEHmE crnexkTpa MOPCKUX re0M3NYECKMX YCIYT, YYacTWe B TEHAEPAX C COOTBETCTBYHLWMM ocHaleHnem HAC,
B3ATWEM Ha NOAPsiL CyOKOHTPaKTOPOB:

- [PaBUMArHUTHLIE paboThl;

- reoxumus 1 npobooTbop;

- NHXXEHEPHO-Te0NorMYecKne BolCOKOYaCTOTHLIE reodusnyeckne nccnesoBaHns;

- ANeKTpopasBeioYHbIE PaboThl;

* nogaepxanune HAC n HKT™ B XopoLuem TEXHUYECKOM COCTOAHUM B COOTBETCTBUM C TPEDOBAHNSIMM 3aKOHOAATENLCTBA U
CTaHJapToOB MOPCKOW HE(hTErasoBom 0Tpachu;

* UHTEHCU(DUKALMA PEKNTAMHOW AEATENbHOCTU U MapKETUHIOBBIX YCUITUIA HA MUPOBOM HE(PTAHOM PLIHKE C LiENb0 NonyyYeHus
NOTEHLMANLHbIX 3aKa34YMKOB M BbIX0OAA HA HOBbIE CETMEHTLI PhIHKA.

OCHOBHOE HanpaBfieHne AeATENBHOCTU KOMNaHuM B 06nacTn kayecTea - 0becneyeHne pactyLyux noTpebHoOCTEN 3aKa3unKoB.
[ins 9T0ro BLICLIEE PYKOBOACTBO U KOMMEKTUB CTPEMATCS:

* (hOPMUPOBATh AONTOCPOYHbIE U B3AUMOBBITOLHbLIE OTHOLUEHUS KaK C 3akasynmkamu, Tak U C HallMmmn NocTaBLUnKamm n
cybnoapsadmkamu;

* cobntofaTh 3aKoHOAATENEHEIE M BHYTPEHHNE HOPMATUBHbIE TPEOOBAHUS, MPUMEHUMBIE K OKa3blBAEMBIM yCnyram,

* NOALEPXKUBATb JENCTBYIOLLYI0 CUCTEMY MEHEXMEHTA Ka4YeCTBa W NIAaHOMEPHO NOBLILIATL €€ PE3ynbTaTUBHOCTE;

* NIIAaHOMEPHO NOBLILWATL NPOgECCHOHaANN3M NepcoHana;

* BOBIEKaTh KaX4oro COTPyAHMKa KOMMaHUU B 0DECNEeYeHne 1 ynyyLeHWe KayecTBa OKasbiBaeMbIX YCIyT;

* ObITb OTKPLITEIMM 4151 KOHCTPYKTUBHOTO AWanora C CyLeCcTBYOLWMMMA U NOTEHLUaNbHLIMI 3aKa34ynKkamy Halmx yCnyr.
Bce npoBO3rnaleHHoe BoIMOMHUMO TOSLKO NPX YCIIOBUYM MOHUMAHUS W NOLAEPKKN CYLLECTBYOLMX TPEDOBAHUMA KXKABIM
COTPYAHUKOM HaLIeN KOMMaHWH.
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